
what should we call it?
catchy, inclusive, our name is our publicity

who's the audience / participants?

maybe . . .

one conference for students faculty staff roundtable idea sharing

later, an event that's more festive and open
to community and farmers

important to have some idea of how many people are coming

publicity how?

one point person at each college

issues based organizing,
demands that we pressure the institution to meetwhy are we having a conference?

it solidifies our group our focus is institutional, systemic change

it raises awareness -- about food justice possibilities
building our base is part of that

learn and think together about how we can
apply these issues to goals on our campuses educational outreach is part of that

breakout sessions

strategizing

people sharing experiences

people making connections and relationships

bring people into committed organizing

make ourselves, our goals, and our power visible

side

goals of conference
declare what real food is

raise awareness

incorporate into academics
get credit for making change

CULTURE!
roundtable about food traditions

PERSONAL!

Notes from Jan 20 meeting
in Delles kitchen, Mount Holyoke, 1pm to 4:15pm

in this column of notes, this color is sort of goals

and this color is sort of tactics

bring people together, connect people

create a mission for our group

make cohesive action,
recognizing our power as members of institutions

food justice campus + community awareness

what will we do?
get speakers in

Anne Lappe

why are we doing these things?

organize events

provide support for things
like the Real Food Movement, CIW

unified preferential purchasingmotivate students to advocate for local food

foster students sense of place a yearly event where we meet the
farmers that grow our food.

Make dinner for them.
Connect them and students.

something more formal, systematically, institutionalized

organize ourselves in a way that could be
institutionalized and non-hierarchical

set up FC certificate/ other academic program

acknowledge some of the inequalities of more top-down
things like dining services

how do we facilitate students
pursuing a specific academic route.get the institution to redesign the institution

Course focused on redesigning the
Five College food systems.

This is a single course collaboration
among FC faculty + students, 

a small step towards further collaboration

how can an art major get involved?
what are all the connections?

Five College independent study
do 5 topics in a semester

present 

MHEC
Mass. Higher Edu. ConsortiumHampshire College

independent study is happening in Spring 2008
who can eat local and why should they?

contact: Tobin Porter-Brown

Community Based Learning

course: Community Food Systems

Nuestras Raices
UMass outreach

Amherst outreachJohn Gerber!!!!!!!!!!

Earth Foods (Anna Wei connection) ask Amherst professors for
connections with Amherst students

five roundtable topics
created by early February meeting

have roundtables at conference

what are other colleges doing
about real food on campus?

assorted ideas about the
Fall 2008 Food Justice Conference

organized by the Western Massachusetts Real Food Challenge

The Real Food Challenge

web Real Food Challenge

org Northeast region

who might work with us?

second sorting

funding?
student groups

Sarah Lince has connections!!!

a little bit of money
from a lot of people / groups

MHC groups

departments

how much $$ do we need?

org

April 9 Proposal

first sortingFive College groups

Smith Agriculture Action

MHC Garden Society

Hampshire Local Food Initiative

New Leaf (HC)

web MassPIRG (UMass)

web CAUSE - Creating Awareness and Unity for Social Equality (MHC)

htm Environmental Action Coalition (MHC)
sht Focus the Nation

local potential allies

org NOFA - Northeast Organic Farmers Association

web NOFA Massachusetts

web NESFI - New England Small Farm Institute

web CISA - Community Involved in Sustaining Agriculture

Western Mass. Permaculture Guild

web PV BALLE - Pioneer Valley BALLE 

web CPE - Center for Popular Economics

web The Food Project (Boston)

within the Five Colleges

htm

UMass Dining Services Food Advisory 
Committee
 
Student volunteers are needed for input regarding
new menu ideas, special events and recipe ideas,
be involved in focus groups to improve the menu
selection and services Dining Services provide to
student customers.
If you are interested in serving on this committee,
please contact the dining commons manager.
 

Food Service Directors Five College Committee

larger-than-local potential allies

web CIW - Coalition of Immokalee Workers (Florida)

web E2M (Fair Trade) (USA?)

web Slow Food USA

web Yale Sustainable Food Project

web BALLE - Business Alliance for a Local Living Economy (USA)

web Community Food Security Coalition

participants from the Relocalization Conference

htm list at web site

php MA Coalition for Healthy Communities,
they put on the conference

National (Student) Groups

SEAC, Student Environmental Action Coalition

RAN, Rainforest Action Network

Rising Tide North America

ADVICE

from Josh

just because your speaker gets
one thing doesn't mean they get anything else

help people understand how
their work relates to food justice

talk with Amy Crysel and Marlene Fried of CLPP
once we have an overview of the conference plan

how are we planning it?

WiserEarth Group just for the conference planning

Survey Monkey for registration (maybe Zoho Creator)

Survey Monkey (maybe Zoho Creator) for contact collection before
the conference beings (funders, speakers, planning team members)

software
meetings

May 3

May 22

website for the conference?

functions and information it should provide

presenters to post slides

organizers to post recordings of presentations

videos of presentations hosted by Vimeo

space for strategic action sessions to take notes

spaces for participants to comment on presentations,
maybe post their notes and thoughts on the presentations

display flickr, twitter, youtube, delicious tag feeds of the conference tag

conference schedule

link to registration, with either Zoho Creator or Survey Monkey

30 boxes for calendar??

EventBrite.com can be used for registration if we're going to charge
(it's what they used for the Sustainable Energy Summit)

questionsframes frames ask questions

for each campaign

organized or
unorganized?

people and organizations,
and for each person and org.,

answer the following questions

campaign decision-making power?
(1=little 5=lots)Issues

Problems
ally or opponent?

general organizing methods
for social justice

htm from "Building Power, Sharpening Minds!"
by SOUL - School of Unity & Liberation

service provision
Issues

education
Demands

advocacy
base

electoral workIssue ID:
identify problems
in the community

allies

targets

tactics

Research:
develop a deep

understanding of your issue

Evaluate:
evaluate your campaign

and start the process over

long-term campaigns:
• systemic/policy change

• institutional change
• 1 year to 5 years

Power Analysis:
analyze the bigger picture and

power structures at work

Campaign:
run your campaign

short-term campaigns:
• small victories

• quick + easy success
• 1 month to 6 months Strategy:

develop your campaign strategy
and your plan for winning

identify relevant

start here

duration of conference?
less than a day one evening, then two days

date + time of conference? Fall 2008 co-incide with the RFC launch

site of conference (venue)?
who's reserving space?

do we need more power / institutional recognition or support?

Amherst College?
goal of drawing Amherst students

into participation
side goal

duration of summit?

How are we planning the summit?

date and time of summit?

site of summit? (venue)

What's on the summit web site?

Why are we having a summit?

What are our goals for the summit?

Who's the audience/participants?

Who helps organize the summit?
Who gives us advice about the summit?

Who facilitates and presents at the summit?

How do we get feedback about the summit?

How do we get participant input in the creation of the summit?

What should we call the summit?

transportation to the summit?

housing for participants?

do we want one day that's focused on campuses
and one day with an all-WMA focus?

Do we need money?

What do we need money for?

How/where do we get money?
Participant registration fee?

auditing of food service purchasing
 by students + faculty oversight committee

greater access to
healthy, affordable, culturally relevant food

for all residents of the Pioneer Valley

principles / guidelines
of food justice

adopted by all five colleges

seasonal menu-ing

preferential purchasing of local food

fair trade socially reasonable prices paid for food

an anti-oppressive, liberatory world

justice in farm labor CIW Code of Conduct due out in spring 2008
General Demands

of Food Justice
what do we want? Five College central food purchasing

and delivery

Demands
by College see Real Food Summit Declaration

Smith

X% of food sourced locally
(% by price?)

Mount Holyoke

new work-study positions
composting and local purchasing

more curriculum about food justice

Academic demands

more curriculum about community food systems
Smith

12 dining halls and other food places
have decentralized purchasing and delivery

administrative power structures unknown

waiting for Sustainability Coordinator
to arrive in early 2008

Challenges at each school
and with Five Colleges, Inc.

Hampshire

Sodexho will only purchase from
sources with at least $5 million insurance

goals

org

May 3 Proposal


